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1. Purpose of Report 

1.1 To inform Governance Committee of proposed changes to the employee Carers’ 
Policy  

2. Decision(s) recommended 

2.1 To approve the attached Carers’ Policy.  

3. Matters for Consideration 

3.1 In accordance with one of the Council’s priorities of promoting employee wellbeing, the 
Carers’ Policy has been reviewed and updated.  

3.2 The Carers’ Policy was first introduced in December 2018 as it was recognised that the 
needs of employees who have caring responsibilities were not addressed through 
existing HR policies and with the provisions that did exist, the policies did not go far 
enough. 

3.3 A review of the policy and supporting guidance notes has therefore been undertaken to 
establish how the policy is working in practice, identify any further improvements and to 
reflect the new Smarter Ways of Working.   



3.4 Since the policy was launched, there has been good take up of Carers’ leave and 
Carers’ breaks across the Council, SCH and schools. Within Core Council, from 
December 2018 to April 2022 there were 445 days taken in Carers’ leave by 103 
employees across all Directorates. This equates to an average of 4.3 days Carer’s leave 
taken per employee who has utilised the policy.  Of the employees who took Carers’ 
leave during this time, 89% were female. There were 6 Carer breaks taken by 5 
employees (all female). 

3.5 The review highlighted varying experiences of carers and the support they receive at 
work, so more will be done to promote the policy to all employees and further briefing 
sessions rolled out to managers on relaunch of the policy. 

3.6 The key changes proposed from this review are: 

 Removal of the need to have 26 weeks’ service to take a Carer’s break.  This change 
will bring the Carers’ Policy into line with the recently approved change to the 
Flexible Working Policy.  This means the right to request a Carer’s break can be 
made from day one of employment.    

 New guidance has been created setting out the support available for employees who 
are, or wish to become, Foster Carers.  This guidance has been developed as part 
of a wider Council initiative to become a ‘Foster Friendly Employer’ and is referenced 
within the Carers’ Policy.  

 Since the launch of the policy a new Employee Carers’ Network has been set up as 
an informal forum to offer support, exchange tips, get advice and connect with 
colleagues who are carers.  Details of this new forum has been added to raise 
awareness and encourage carer employees to attend. 

 The flexibility of the options to take Carers’ leave has been further considered 
following feedback from the Carers’ network members.  As such a change is 
proposed to give the employee the option to take Carers’ leave in hours as well as 
full or half days.  Affording greater flexibility should not impact on service delivery, 
as employees would still be required to discuss and agree any leave in advance with 
their line manager that they could reasonably expect to need. 

 The need to exhaust other options of taking leave (e.g. using your annual leave, flexi 
hours etc.) before requesting to take Carers’ leave entitlement has been removed, 
and better aligns to the intended spirit of the policy of supporting employees who are 
carers. 

 Further clarification that unused Carers’ leave cannot be carried forward to the next 
leave year has been provided. 
 

3.7  The Government has confirmed its’ intention to introduce an entitlement for unpaid 
carers to take up to one week of unpaid leave per year. An employer would be able to 
postpone, but not deny, the request for Carers' leave. The new right will be introduced 
through legislation when parliamentary time allows. Carers will be entitled to five 
working days of unpaid leave per year. The right will apply from day one of their 
employment.  The Council Policy already goes beyond this provision through its current 
policy that offers five working days of paid Carers’ leave.   The five days’ unpaid leave 
as part of the Government proposal would not be in addition to the Council provision, 
although in extenuating circumstances the Head of Service may approve additional 
unpaid leave under the Carers’ policy. 



4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The needs of employees who have caring responsibilities but have under 26 weeks’ 
service were not supported in the same way as other colleagues, by not having access 
to carers’ breaks through the existing Carers’ Policy. This was felt to be unfair and was 
inconsistent with our approach to flexible working rights from day one of employment 
for all Council employees and is also at odds with the proposed legislation on time off 
for carers.  

4.2 Employees in the Carers Network who have caring responsibilities have been consulted 
and this has identified the need for changes to the policy, including the ability to request 
carers’ leave in hours, as well as half and full days, to offer more flexibility.  

4.3 The data shows that there has been good take up of Carers’ leave and Carer breaks 
across the Council and employee carers in the Network have welcomed the proposed 
changes.    

4.4 Members of the Carers Network shared their varying experiences of how their manager 
had responded to their caring duties, ranging from being very supportive to ones that 
had not read the policy and had refused requests for Carers’ leave. It was 
acknowledged that further communications are needed so that all managers are aware 
of the policy and their duties as a manager supporting a carer. HR will undertake briefing 
sessions for line managers when the policy is rolled out and further promote the policy 
to all employees.   

 

5. Reasons for recommending preferred option 

5.1 A review of the policy was agreed with the trade unions and they welcomed the changes 
proposed. The policy now better aligns to other policy changes and guidance that have 
since been developed and approved, for example the new Employee Foster Carer 
guidance. 

5.2 These proactive policy changes are more inclusive and supportive of the carers in our 
workforce. Such an approach is likely to assist with retention and attrition issues in these 
challenging times as employees continue to juggle work and home commitments post-
pandemic. 

5.3 The policy enhancements will also be attractive to prospective employees who will see 
this as a sign of a ‘Carer Friendly’ employer. The Council are recent winners of the 
‘Employer of the Year Award 2022’ by the Solihull Carers Trust for the policy and 
support offered to our employee carers.  



6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Promote employee wellbeing The policy embeds the Council’s strategic 
approach to wellbeing and signposts to the 
tools to support employees as part of the 
Employee Wellbeing Offer. The changes 
place more focus on the wellbeing of the 
employee carer and give them day one 
rights to support for caring responsibilities.  

Good quality, responsive, and dignified 
care and support for Adults in Solihull when 
they need it. 

 

Part of the Council’s Carers strategy is to 
provide suitable support, including early 
help to support the wellbeing of the carer as 
well as the person cared for. 

6.2 Consultation and Scrutiny: 

6.2.1 Consultation has taken place across the Directorates and with Trade Unions. Key 
stakeholders from HR, Equality & Diversity, Organisational Wellbeing Lead and the 
Employee Carer Network Forum have been consulted on the proposed changes. 

6.2.2 The Assistant Directors Group and The Smarter and Wellbeing Board, with delegated 
authority of CLT have endorsed the proposed changes. 

 

6.3 Financial implications: 

6.3.1 Minimal financial implications as a result of administration and management time in 
allowing requests for a Carers’ Break (unpaid) at an earlier stage. 

6.3.2  The changes have a beneficial impact on employee wellbeing for those with caring 
responsibilities.  

 

6.4 Legal implications: 

6.4.1 Failure to adhere to the Equality Act 2010 can leave the Council open to legal challenge, 
particularly around discrimination relating to a disability, or association with somebody 
that has a disability.  

6.4.2 Ensures that the Council continue to be a step ahead of the pending carers legislation 
and offer enhanced paid leave, rather than just unpaid leave.  

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


6.5 Risk implications, including Risk Appetite: 

6.5.1 Failure to appropriately manage and support employee carers can leave the Council 
open to legal challenge, particularly with regard to their mental health and disability 
related matters. 

6.6 Equality implications: 

6.6.1 Due regard to equality is embedded in the Carers’ Policy and there will be continual 
monitoring of carers’ leave and carer breaks and promotion of carer’s rights in line 
with the Fair Treatment Assessment outcomes.  The policy has shown that it has a 
positive impact on carers, especially women, where the carers representation is high. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 N/A 

7.  List of appendices referred to 

7.1 None 

8. Background papers used to compile this report 

8.1 Carers’ leave and breaks data from Oracle.  

9. List of other relevant documents 

9.1 Carers’ Break FAQS 

9.2 Foster Friendly – Guidance for Employee Foster Carers 

 


